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A four-session learning event was conducted for the 
United Nations in Kuwait by the Center for Develop-
ment Communication from 17 September to 8 Octo-
ber 2020.

Workshop Objectives were:
1. To know the five steps of strategic communication and be able to 
apply them for strategy development in Kuwait.
2. To acquire new skills in formulating messages and delivering them 
to key audiences.
3. To share experiences with colleagues in developing coordinated ap-
proaches to communication. Designing the Communication strategy.

Topics covered in the training included
• Defining the Audience and the Communication Objective
• Team building exercise for the UNCG members
• Writing an Effective Press Release/ oped, and developing messaging 
or actual content (Message Design Laboratory)
• Engaging and Building Bridges with the Media
• Telling stories/ success stories
• Social Media (Do’s and Don’ts)
• Effective presentations

A blended learning approach with intersession exercises that helped 
participants apply the learning to real life scenarios proved useful 
even if somewhat challenging to handle given the virtual nature of 
the learning.



Overview
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Opening the workshop, Dr. Tarek El Sheikh the Resident C 
ordinator for the UN System, emphasized the importance of 
communication to help achieve the Kuwait Strategic Coo era-
tion Framework. 

Janos Tisovszky from the UNs department of Global Communications called on 
the UNCG to review the global UN communication strategy that has recently been 
approved by the member states. Carolina Az vedo lauded the initiative in Kuwait 
and noted the trailblazing nature of this workshop – the first for a UNCG in the 
context of COVID.

The running story line for the workshop was the design and delivery of 
a communication strategy. The upstream portion focused on defining 
audiences, objectives, and messages. The participants were divided 
into four groups to address these strategy issues from a pro-active or a 
reactive perspective. A case study on migration was used as the basis 
for the exercises. After that participants focused on downstream por 
tion of communication.

These sessions focused on writing an effective press release; building 
bridges with the media; using a story telling approach; building teams; 
using social media; and finally, presentations and public speaking.



Strategic Communication Workshop for the United Nations Communication Group (UNCG) in Kuwait.

Workshop report 12

First the participants transformed the key messages into a written 
document (press release or statement) and received feedback from 
the trainers. Then they looked at how media relations could be im-
proved – using the five F’s approach. They worked on a real scenario to 
determine how as a team to go forward in the face of criticism of the 
government of Kuwait by a senior UN official. 

Finally, participants learned effective presentation and public speak-
ing techniques and eight participants volunteered to make an elevator 
pitch. They received written feedback from the team leader following 
the workshop. The daily schedules for the workshop are included with 
this report.

Figure 5 Workshop Outputs from Participants included message design for Kuwait on
the issue of migration
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At the end of the workshop participants were divided into two groups 
to start working a genuine communication strategy for Kuwait. These 
groups should start working soon and develop the communication 
frameworks for each result area in the KSCF. CDC has offered to pr vide 
pro-bono support in the early development stages.
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Thirteen participants completed the on-line evaluation of the work-
shop. In general participants were very satisfied with the learning 
event. Here are some highlights from the evaluation.

Objectives
For the most part the objectives were met :

When asked to write one sentence about the workshop 
participants wrote:

• I really enjoyed this training workshop and found it very professional 
and well-structured and engaging.
• A useful and thought-provoking workshop that changed some of my 
perceptions about communication.
• A good learning experience.
• This workshop came at the right time for me due to my recent join-
ing to UNEP and the communications team, and it has given me great 
start to start to take into considering the strategies learned and apply 
to my work.
• Nothing is impossible
• Thank you for your time and efforts... much appreciated
• it was a good learning experience.
• It was mind-opening workshop.
• Lucky to be part of this workshop.
• Thank you so much for this lovely experience to be introduces to great 
lecturers and also to engage with UN colleagues.
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The following words were more often used to describe the 
learning experience:



Strategic Communication Workshop for the United Nations Communication Group (UNCG) in Kuwait.

Workshop report 17



Strategic Communication Workshop for the United Nations Communication Group (UNCG) in Kuwait.

Workshop report 18



List of Participants
Participants included:

RCO    Co-Chair RCO Com Officer  Asmae Aitssi
UNHCR   Member     Loulwah Tarkeet
OCHA   Member     Noor Al-Qattan
RCO    RCO Policy Asst    Alaa Shuaeb
UNICEF        Lina ELKURD
UNODC   Member     Yasmin Baydoun
UNFPA   Member     Shaima Aly
UNICEF   Member     Tatjana Colin
RCO    RCO M&E     Regina Orvananos
RCO    RCO Strategic    Sahar Shawa
UN-Habitat  Member     Ameera AlHassan
UNWOMEN  Member    Nourhan Elnagdy
UN Environment  Member    Nora Isayan
RCO    RCO Partnership    Cedric Neri
RCO    RCO Partnership    Zainab Qambar
OCHA   Member     Dana AlOthman
UNHCR  Member    Eman AlEinawi
ILO    Member     Dina Beheri
FAO    Member     Fatima Alkatheeri
UNESCO   Member     Guiomar Payo
IOM         Mayada Serageldin
RCO KSA   Guest     Sheema Baghabra
DGC    Guest     Celine Adotevi

Other Colleagues included:

UNIC    Member    MargoElhelou 
UN    Speaker     Carolina Azevedo
UN    Speaker     Janos Tisovszky
UN    Speaker     Tarek El Sheikh

CDC Resource Team included:

CDC    Social Media  Ignassi Centelles Santana
CDC    Team Leader   Moncef Bouhafa
CDC    Media Expert   Douglas Smith
CDC    Writing Coach   Saima Iqbal
CDC    Logistics Support  Khouloud Kebaili




