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Introduction

The office of the United Nations Secretary-General Representative 
and Resident Coordinator in the State of Kuwait, in partnership 
with the General Secretariat of the Supreme Council for Planning 
and Development, organized the seventh session of the UN75Talk 
Dialogue series titled “Private Sector-Led Economy” in cooperation 
with Kuwait Investment Company, the National Fund for Small and 
Medium Enterprises Development, Real Estate Union, Zain Telecom 
in Kuwait, Gulf Bank and Baker Hughes. This symposium is one of 
the four webinars that will address the private sector opportunities 
and challenges in general, due to the implications of the COVID-19 
pandemic.



Summary 
of event

In Kuwait, as in many countries around the world, the closures of 
schools, colleges and universities highlighted the growing digital di-
vide through stark disparities in access to technology and connec-
tivity for students and educators alike. Households with no or lim-
ited internet connectivity, and no or only one computer, struggled 
to ensure learning continued at home especially if those families 
included more than one school-aged child.

The UN75 Talk on Education took stock of the current education sit-
uation in Kuwait and, with support of education partners and stake-
holders, identified opportunities and map out recommendations to 
address them. This Talk also drew lessons, insights and perspectives 
from speakers and panellists, as well as other participants with a 
view to helping the State of Kuwait develop and/or enhance its on-
going response to education disruptions.



Roundtable
session
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The roundtable was held in three sections, following a guiding question 
from the moderator. The summary of discussion of each is presented 
below:

A. The current challenges facing the pri-
vate sector due to the impact of COVID-19, 
regaining the private sector position af-
ter the pandemic

- Legislation and technical competencies

Appropriate legislation regarding the business laws must be imple-
mented. Much of the current law is considered old or inadequate, such 
as the BOT system1, which is difficult for the private sector to utilize.

- Technical awareness and competencies are required in the public 
sector, as technical issues may arise when implementing public proj-
ects, such as healthcare infrastructure.

- Adjusting demographics and reducing the number of expatriates is 
not an easy task as it is highly technical and there is no possibility to 
cover the existing gaps in operational competencies for the market 
employment. Therefore, it is essential to consider this point by the gov-
ernment before moving ahead with any decision.

- There is a culture of suspicion in Kuwait in terms of developing new 
businesses, which generated Kuwait’s attributes, including integrity 
and financial control authorities, these authorities may create an extra 
layer of bureaucracy or redundancy.

- Regaining the private sector position post pandemic

- The pandemic negatively affected the economy and the private sec-
tor projects in Kuwait, indicating that the private sector is unable to 
regain its economic position for multiple reasons. One implication of 
the current pandemic is the immigration halt into the country, and 
migrants returning to their homeland across all sectors. Loss of em-
ployment and the stringent measures implemented to combat the 
spread of COVID-19 have resulted in many migrants considering living 
in Kuwait as unsustainable. With the fall in oil prices and a subsequent 
negative impact on the economy, the development process will be de-
layed.
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- Real-Estate sector

As for the Real-estate sector, which is an essential source of revenue 
and income in the economy, there is a steady decline in demand due 
to expatriate exit. This aspect must be studied to achieve Kuwait’s Vi-
sion 2035 effectively.

- The northern region of the country has been neglected for a while. 
Progress in different projects was not measured correctly from a po-
litical perspective either. The private sector did not discover any new 
projects to embark on, yet they have many attributes and capabilities 
as a sector; however, the government did not consider the opinion.

- Economic Effect

Kuwait has endured two crises during the first two quarters of the year; 
the economic effects of the COVID-19 pandemic; second, the drastic 
drop in oil prices, particularly in Kuwait’s amount and cost of exported 
oil. Furthermore, the most affected companies during this crisis are 
those in the small and medium enterprises (SMEs) category, as they 
have been affected by up to 95%.

- Kuwait is one of the few countries that does not have a Minister of 
Economy. The issue is considered ineffective for both the public and 
private sectors.

- Sectors are experiencing an unusual situation, due to the COVID-19 
pandemic and the drop-in oil prices. As a result, companies had to dis-
regard certain cadres of residents and expatriates. However, with the 
return of oil prices after the new agreements with OPEC, the employ-
ment rate is projected to increase.

- The Education Sector

- Kuwait’s public education sector decided to cease all lessons at the 
beginning of the crisis, due to its inability to provide distance-learn-
ing education and the general lack of experienced teachers in dealing 
with sudden curriculum changes, unlike the private education sector, 
which successfully converted school curriculums to distance-learning 
formats and was able to graduate students.

- Zain Telecom is keen on cooperation between the government and 
the private sector in the education and health sectors. It prides itself 
as a pioneer in technology and offers many services to support dis-
tance-learning education.
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- Innovation

The National Fund for small and medium businesses is keen to provide 
responsibility in overlooking several matters of interest, including food 
security, health, industry, and trade, to promote entrepreneurs’ roles in 
these areas

- the Fund signed an agreement with “Agility”, a logistics company, to 
establish an electronic platform to advertise the products of small and 
medium businesses that became inaccessible during the total and 
partial curfews, this is an example of future initiatives resulting from 
Social COVID-19 responsibility between the private sector and the gov-
ernment.

- Zain Telecom is a pioneer in digital transformation and includes dis-
tance-learning education and remote work platforms. Zain Telecom 
staff worked remotely from the initial announcement of the pandemic 
in Kuwait.

- Employment

- One of Baker Hughes’ strategies is to facilitate nationalization of man-
agement by 2035, with Kuwaiti labor operating technical and manage-
ment positions and departments.

- The oil sector highlights the need for equal employment between 
men and women. It’s still challenging for women to enter the oil sector 
as women currently represent 20% of the workforce.

The company aspires to reach 50% and to embrace foreign and mul-
tinational companies’ cultures, to integrate them more into the local 
Arab culture.

- As for Gulf Bank, the banking sector plays an essential role in this cri-
sis by supporting small and medium enterprises (SMEs). Technological 
services are crucial more than ever to reach our customers with ease 
and ensure the best service. Following up on our staff members, we 
have carefully checked on the existing cases. We have been keen to 
meet their needs in the previous period; in the end, it’s a mutual re-
sponsibility.

“The session was very open and showed great transparency and 
fairness; it was very satisfactory” – participant.

“It was great to take part in this session, and I look forward to 
future cooperation,” - speaker.



Remarks by Dr. Khaled Mahdi
Secretary-General of the Supreme Council for 
Planning and Development

- With the vision launch of His Highness and the development plan, the first indica-
tion of challenges and difficulties that the state recognizes is in operational matters. 
Kuwait faces an implementation problem, which relates to government capacity, size, 
and its understanding. Sometimes the government sector hinders the development 
process.

- Regarding national plans and its development; There are indicators developed from 
international indicators; there are also aspects pending for review and others that are 
already developed; however, we need to build a road map for future generations and 
capacity building.

- As for education, Kuwait spends a lot of money on education, but outcomes remain 
modest. The government sector remains in need of modernization by restructuring 
and development.

- The first step for private sector led economy is the allocation of public resources to 
privatization. The Supreme Council for planning and development adopted the proj-
ect in 2007-2010 and this was implemented since then.

- The General Secretariat for Planning is working on setting transformational policies 
to move from rentier policies to more productive systems. At the same time, we need 
to build the capacity within the public sector to achieve this goal.

- As for housing welfare and the real estate sector, the General Secretariat with the 
Residential Care authority recently established a real estate initiative and develop-
ment for the areas of Jaber Al-Ahmad and Sabah Al-Ahmad. Unfortunately, some ex-
isting laws can slow this development as they have a more bureaucratic approach 
which requires a cycle between different institutions and ministries for approval and 
processing.

- As for the Stock Exchange, it became a private company when the Capital Market 
Authority saturated it and set regulatory and monitoring frameworks for it, including 
the Governance framework, so resources become easy to allocate.

- As for small and medium enterprises (SMEs), they account for a mere 3% of the GDP, 
yet the goal is to reach 30%. Kuwait has not yet achieved this figure as employment 
issues have hindered the achievement of this goal.

- As for employment and demography; The government regards demographics as 
labor market capacity and qualifications . Resolving the imbalance in it and the qual-
ity of employment ensuring that the recruitment process is mainly for qualified la-
bor. Kuwaiti youth are encouraged to bridge the skills gap within the labor market. 
Therefore, we call on enhancing the public sector’s educational system to have better 
skilled and competent graduates which will pave the way to the localization of Kuwaiti 
competency in the private sector.
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“The session was very open and showed great transparency and 
fairness; it was very satisfactory” – participant.

B- Leading knowledge-based innovation, 
economic development, and multilateral 
partnerships

- Education & Innovation

focusing on training and qualifying Kuwaiti teachers is crucial in addi-
tion to regulating specific existing policies and laws. The private sector 
can play a vital role in the provision of teaching methods and facilitate 
partnerships with schools and universities from abroad. Ensuring ap-
propriate professionals are in the correct educational positions is par-
amount. One of the obstacles faced in Kuwait is misinterpretation and 
confusion regarding the current existing laws in general. Therefore, it’s 
essential to create a committee to review and analyze these existing 
laws and amend or modify them based on current needs.

- Zain Telecom started supporting Kuwaiti youth in 2010 in the scien-
tific domain. Specifically “Zain Great Idea” to train, educate, and qual-
ifies young people to enter the labor market. So far, 1500, young men 
and women have been qualified to enter the labor market. The most 
important aspect of this strategy is the small and medium enterprises 
(SMEs) category.

- as for Kuwait investment Company, the need to support and partner 
with the public sector is not encouraging, the private sector schools 
are not being supported or empowered by the government as The 
Minister of Education is facing public pressure from the National As-
sembly and others, forcing him to reduce fees of private schools

- The Kuwait Investment Company has sponsored the Makerfair exhi-
bition for the past four consecutive years, also known as the Interna-
tional Manufacturers Show. This exhibition has welcomed more than 
1000 Kuwaiti young women and men and presented innovative proj-
ects and industries that exceed those of global equivalents. The pri-
vate sector continues to support education and development, but no 
further progress can occur if we do not enhance the education system.

- The cost of education in Kuwait in the government sector is approx-
imately 15000 Kuwaiti Dinars per student. The average cost for a stu-
dent in private schools is almost 2000 – 2500 Kuwaiti Dinars.
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C- Partnerships for a sustainable and re-
silient economic future

- As a private oil company, Baker Hughes’ support might not be visible, 
but their assistance has been reaching different cadres since 2018. Citi-
zens have a three-year development program that advances their skills 
from a general to specialized competence which will enable them to 
swiftly enter the oil sector.

- As for the Sustainable Development Goals, Baker Hughes is one of the 
companies that follows the United Nations framework and approach. 
Baker Hughes is also part of the Global Compact, which means it aligns 
with its strategies and supports the main environmental goals, such as 
reducing carbon emissions, empowering local capabilities, and sup-
porting vulnerable groups.
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Next steps
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The following actions are expected to be completed be-
fore 2021. To guarantee the continuity of the many bene-
fits this event provides to participants and organizers. We 
also ensure to take into consideration the rest of the im-
pressions and opinions.

1- Continuing to hold individual meetings with all partners.

2- incorporate the remarks from this webinar and include it into a policy note to be 
presented to the authorities

3- Arranging the second session of the four-part webinar series in September 2020.

4- Create a concept note for the advisory committee from the private sector, identify 
and invite representatives from private sector to be part of it.

5- Setting a strategy of cooperation with the private sector by the Office of the United 
Nations Secretary-General Representative and Resident Coordinator in the State of 
Kuwait to identify the common objectives and actions for further collaboration.
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Social Media Posts
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Media
Insights
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https://www.timeskuwait.com/news/state-of-kuwait-private-sector-led-economy-un-
75talkwebinar/

https://bit.ly/2KeeTjj




