
Webinar Report
19 May 2020
16 July 2020

Managing broken 
supply chain during 
COVID-19 crisis
in Kuwait



Managing broken supply chain during COVID19- crisis in Kuwait

UN75TALK WEBINAR 3

Background, Agenda 
and Speakers

Main Flyers



Managing broken supply chain during COVID19- crisis in KuwaitManaging broken supply chain during COVID19- crisis in Kuwait

UN75TALK WEBINAR 5UN75TALK WEBINAR 4



Managing broken supply chain during COVID19- crisis in KuwaitManaging broken supply chain during COVID19- crisis in Kuwait

UN75TALK WEBINAR 7UN75TALK WEBINAR 6



Managing broken supply chain during COVID19- crisis in KuwaitManaging broken supply chain during COVID19- crisis in Kuwait

UN75TALK WEBINAR 9UN75TALK WEBINAR 8



Managing broken supply chain during COVID19- crisis in KuwaitManaging broken supply chain during COVID19- crisis in Kuwait

UN75TALK WEBINAR 11UN75TALK WEBINAR 10

Social Media Posts



Managing broken supply chain during COVID19- crisis in Kuwait

UN75TALK WEBINAR 13

Summary Dr. Khaled Mahdi, The Secretary General of the Supreme Council for 
Planning and Development and Dr. Tarek El-Sheikh, Representative 
of the UN Secretary-General Resident Coordinator to State of Kuwait 
organized a virtual UN75Talk on Managing Supply Chain during the 
COVID-19 Crisis in collaboration with United Nations Economic Com-
mission for Western Asia -UNESCWA, Food and Agriculture Organiza-
tion-FAO and United Nations Office for Projects Services-UNOPS. With 
the participation of Kuwait Ministry of Commerce and Industry-MoCI, 
Public Authority for Food and Nutrition-PAFN and the Public Authority 
for Agriculture and Fisheries Affairs-PAAF.

Given exponential dynamics of COVID-19, the supply chain is critical to 
getting goods and services quickly, safely and securely to those at risk 
of infection. The supply chain sustainability is a particularly essential for 
Kuwait as its economy is highly vulnerable to the global and regional 
value chain, with more than 80% of goods exported to and imported 
from outside the region and in fact as a net importer when oil related 
exports are excluded. In this context, supply chain resilience planning 
requires holistic approaches to manage the broken supply chain by 
building in enough flexibility to protect against future disruptions. UN-
OPS provided a strategic framework on the concepts of supply chain 
resilience and resilience planning, as well as the important role of public 
policies, particularly on the trade challenges due to COVID-19.
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Facts
and Figures

The webinar was attended by 111 people (Registered 111, opened invitation 1847, 
clicked registration link 200), with attendance from UN agencies, governmen-
tal partners, the diplomatic communiy, and NGOs.

In light on the going collaboration between the Goverment of Kuwait and the 
UN, the Cooperation Framework is the umbrella document for joint initiatives, 
programmes and projects by UN and Government agencies towards the at-
tainment of the Sustainable Development Goals.

Kuwait has a good success story to share on how iit avoided food supply chain 
problems. The Ministry of Commerce has developed a strategy for making 
food available for all by focusing on markets and mobilising efforts with the 
private sector. The work of Kuwait Flour Mills and Bakeries Company is com-
mendable and well acknowledged in Kuwait for its contributions to ensuring 
food security. During the onset of the crisis, volunteers and civil society made 
significant involvement as well in maintaining the availability of required sup-
plies, as they were affected by lockdown measures. The retail shops as the end 
of the supply chain were vital and kept open.

Taking this initiative on supply chain 
resilience planning into account in a 
timely and effective manner, the Ku-
waiti government and businesses 
should best utilize regional transport 
and logistics networks, including Ob-
servatory on Border Crossings Status 
due to COVID-19 in which ESCWA 
addressed the joint efforts of the UN 
Regional Commissions, in coopera-
tion with other International Organi-
zations, to provide solutions, includ-
ing standards, guidelines, metrics 
and methodologies. This would im-
mediately help the government and 
business to keep transport networks 
and borders operational to facilitate 
the flow of goods and services, while 
seeking for greater opportunities to 
configure and tailor alternative sup-
ply chain networks.
The session moved on to narrowly fo-
cus on the challenges of food supply 
chain disruptions where FAO experts

highlighted the important role that 
small businesses (farm enterprises,
traders, food manufacturers, distrib-
utors and retailers) play in function-
ing national food systems during the 
crisis, focusing on recommendations 
that target a mix of ministries, pub-
lic institutions, food industry associa-
tions, local business service providers 
and chambers of commerce. Further-
more, FAO introduced mechanism 
for food market monitoring that en-
ables to sensitizing global and nation-
al risks to supply chain throughout a 
series of managing demand, track-
ing, inbound/outbound logistics and 
transport. This approach should be 
technology-led, leveraging platforms 
that support applied analytics to ad-
dress various challenges that arise 
from growing product complexity in 
Kuwait.



Kuwait 
Government 
Highlights 
Challenges

The following challenges across nutrition and sustainable food and agri-
culture domains: 

The high prevalence of overweight and obesity, in children and adults has be-
come a public health concern, alerting to an elevated risk of non-communica-
ble diseases (NCDs), including heart disease and diabetes.
Population is not knowledgeable in terms of responsible food purchasing, food 
consumption, nutrition. There is a need for behaviour change for healthy diets. 
The Public Authority for Food and Nutrition (PAFN) prioritises assistance in 
developing food-based dietary guidelines and undertakes educational cam-
paigns on nutrition and healthy diets.

The poultry, egg and vegetable production is increasing as the country is pro-
moting import substitution. The Public Authority of Agriculture Affairs and 
Fish Resources (PAAF) focuses on improving local food production through 
boosting animal (including fish) and crop production, supporting farmers, as 
well as the start-up farming communities in the areas of horticulture, fruits 
and vegetables. However, access to markets by local producers remains the 
most crucial challenge, as demand for local products is slim. 

Though civil society and charities promote marketing of local products in the 
food supply chain, the national policies need to support producers to market 
their produce, including through direct access to supermarkets.

Lack of freshwater, land and the harsh weather conditions make significant 
constraints for sustainable agriculture. Challenges are many; innovative ag-
ricultural technologies and solutions are required to enlarge production and 
help marketing. Domestic food production is not in a position to cover local 
food demand, and Kuwait is import-dependent. For some products such as 
rice, sugar, and milk, the import dependency ratio reaches 100%. There is a 
need to considering incentives and needs of small-scale producers and creat-
ing a competitive environment.
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United
Nations
Recommendations
FAO Intervention 

While organising webinars, it is beneficial to consolidate the knowledge that 
Kuwait possesses, and consider webinars in the context of the entire food sys-
tem of Kuwait and work together in generating an associated policy brief. Also, 
as a follow up of such a policy brief, explore opportunities for strengthening 
FAO and UN collaboration with Kuwait on the key topics that may arise from 
these webinars.

Given the production constrains Kuwait may not be self-sufficient for staples 
and is not advisable. New, innovative ideas and a comprehensive assessment 
of the entire agricultural and food system are expedient for Kuwait. A diagnos-
tic study may look closely into the potentials, challenges, production, trade, 
consumption, prices, food security and nutrition policy aspects. The study 
could assess the potential of Kuwait to addressing its food self-sufficiency us-
ing the Controlled Environment Agriculture (CEA) to increase domestic fruit 
and vegetable production and promoting pipeline stocks (maintaining vast 
food processing resources). The latter can serve food security stocks in time of 
crises.

E-commerce platforms, connecting farmers and producers to markets, as well 
as the digitalisation in supply chains are among the emerging areas that Ku-
wait may benefit from developing. Studies on improving traceability in food 
processing and distribution, usage of blockchain technologies, tokenisation, 
allowing consumers to trace local produce, can inform setting the system and 
diagnosing constraints and adoption of innovations. 
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Outcome, Follow-up 
and Way Forward

The GCC Unified Water Strategy, and Kuwait vision 2035 as promoting innova-
tions, have implications and there is increasing priority to designing a national 
strategy, including in the area of food security and nutrition. Webinars should 
be taken as part of consultations and data harvesting to complement the pol-
icy processes.

Should there be a confirmed interest, FAO, in collaboration with other rele-
vant UN Agencies may recommend and start working on a potential UN/Gov-
ernment Cooperative Project to design a national food and nutrition security 
strategy, in parallel with the ongoing initiatives of strengthening the Gulf Co-
operation Council Early Warning Centre for Transboundary Animal Diseases 
and DNA Centre for agriculture and fisheries, and associated action plan, with 
the incorporation of different pilot projects.

FAO proposed two seminars  (The three areas proposed for webinars fits well 
with the discussion and Government priorities (Technological innovations, 
nutrition and Trade & Markets)

Policy note could be drafted based on these seminars and consultations, as 
supported by evidence-base from data and substantive analysis on Kuwait

-Controlled environment Agriculture – Mainly focus on fruits and vegetables
-Digitalization and e-commerce
-Dry cold chains using alternative energy-saving technologies 
-Adjusting business models through the food value chain (subject of previous 
webinar)
-Aquaculture (subject of previous webinar)
-Livestock (subject of previous webinar)

As part of the overall country assess-
ment, conduct a trade and policy 
analysis. Nutrition and diet-related 
NCD analysis would be necessary. 
It should be undertaken not only by 
producing food-based dietary guide-
lines but also through stocktaking 
of nutritional profile for the country 
and assessment of problems arising 
from unhealthy dietary consumption. 
Based on the findings draw lessons 
on how agriculture and food system 
could have the most impact.

Kuwait may be interested in early 
warning tools, including Food Price 
Monitoring Analysis (FPMA). Food 
price indicators are key, informing 
producers for production decisions, 
so as for policymakers. After the 2008 
crises, responding to the increased 
demand for early warning and mon-
itoring systems, FAO developed tools 
as FPMA. It is a user-friendly online 
application that can be available for 
countries, with their data; it can incor
porate retail and export prices. FAO 
can provide capacity development in 
the usage of the tool.

The new technology, called passive 
refrigeration system (PRS), may offer 
practical applications across the food 
supply chain for energy saving at 81%, 
50% from losses, extending the shelf 
life of produces for up to three times, 
and improving the quality of preser-
vation.

The United Nations Resident Coordi-
nator in Kuwait, in its final remarks, 
noted that innovation as a key ele-
ment of Kuwait Vision 2035, would 
counter the challenges Kuwait fac-
es in the sector.This needs to be put 
together into one concrete strategy, 
with sub-pilots in collaboration with 
FAO and other UN Agencies with 
the GoK. It will require different set 
of consultation in the shape of webi-
nars, which need to be substantiated

by documents, verification and sub-
stantive analysis, in the shape of pol-
icy documents. This will be shaped 
into a programme proposal for a Na-
tional Strategy for Food security and 
Nutrition.
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Media
Insights
RCO UN75Talk on ‘Managing Broken Supply Chain During #COVID19 Crisis in 
#Kuwait” coverage. The Session was in partnership with GSSCPD, Ministry of 
Commerce and Industry, Public Authority for Agriculture and Fisheries and 
the Public Authority for Food Security and Nutrition. In collaboration with UN-
ESCWA, FAO and UNOPS.

https://twitter.com/kuna_ar/status/1262829832754335745

https://twitter.com/Q8Hashtagat/status/1263020902226296832  

https://www.timeskuwait.com/news/managing-broken-sup-
p l y - c h a i n - d u r i n g - c o v i d 1 9 - c r i s i s - w e b i n a r/ 

Simultaneous interpretation in Arabic of webinars would benefit the wider 
and active participation of stakeholders in Kuwait.

Press release

https://twitter.com/kuna_ar/status/1262829832754335745
https://twitter.com/Q8Hashtagat/status/1263020902226296832
https://www.timeskuwait.com/news/managing-broken-supply-chain-during-covid19-crisis-webinar/
https://www.timeskuwait.com/news/managing-broken-supply-chain-during-covid19-crisis-webinar/
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