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We express our sincere gratitude for your involvement in the Young Ambassador
Program. Enclosed herewith is essential guidance designed to assist participating
embassies and organizations in establishing expectations and fostering meaningful
engagement with your designated Young Ambassadors. This guidance aims to direct
your activities throughout the program period, spanning from the official launch on
December 13, 2023, until March 31, 2024.

Expectations

Each participating embassy/organization
is requested to engage in a minimum
of two interactions per month with the
Young Ambassador, with the exception of
December, during which one interaction
is sufficient due to school holidays
unless the organization desires more
involvement.

One interaction per month should center
on mentoring, while the other should
provide exposure to diplomatic realities.
This may involve including the Young
Ambassador in meetings or events, such
as sessions with the Ministry of Foreign
Affairs, government bodies, companies,
business associations, etc.

We recommend that the initial interaction
following the program launch serve as an
introduction for the Young Ambassador
to the Ambassador/Representative and
the team. This meeting should include
an overview of embassy/organizational
activities, priorities in Kuwait, and
commence the mentoring process.

Subsequent to the introductory meeting,
the host organization and the Young
Ambassador can collaboratively schedule
monthly engagements based on each
party’s availability. Host embassies/
organizations, especially those with
smaller teams, are encouraged to partner
with other hosts for these events.

Program organizers will extend invitations
to all Young Ambassadors for a joint
learning/networking event each month,
enhancing their advocacy skills. Host
Embassies are encouraged to observe or
participate, depending on the activity.
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Draft Timeline

2023
¥

December 2023

* Ambassadors/Organizational Representatives
participate in the program launch on December
13th at UN House, introducing Young Ambassadors
to their “host” Embassy.

* Host organizations arrange an introductory
meeting with their Young Ambassador before the
end of December (minimum one meeting);

* Young Ambassadors are invited to participate in
activities related to climate action. .

Launch Event at the UN House:
* Ice breaker session led by Dima Al-Ansari (TBC)

* Introductory meeting for candidates with host
embassy/organization

¥

February 2024

* Host organizations arrange at least two
interactions with Young Ambassador - one
mentoring session and one meeting to provide
exposure to diplomatic practice.

* Young Ambassadors participate in additional
learning/networking events in February (TBC).
- Improv session 2
- Field trip to Jahra Natural Reserve led by EPA
- Public Bus Tour with Kuwait Commute

2024 °

Media and Communications

January 2024

Host organizations arrange at least two
interactions with the Young Ambassador - one
mentoring session and one meeting to provide
exposure to diplomatic practice.

Young Ambassadors participate in the first of three

communications/improv workshops with Dima

Al-Ansari from Staged in Kuwait to assist them in

developing advocacy and negotiation skills.

- Improv session 1

- Session on diplomacy 101 at Kuwait Diplomatic
Institute

Lo March 2024

Final meeting between host organization and

Young Ambassador.

- Improv session 3

- Visit to Enviroserve plant or STEAM session led by
KISR

- Wrap-up event on or around March 31, 2024.

Throughout the program, host organizations are encouraged to showcase their
Young Ambassador and the Young Ambassador program on their social media
channels and through other media opportunities. Tags and information for this

purpose will be provided.

Program organizers will also coordinate and highlight media opportunities for host
organizations and Young Ambassadors to participate in, ensuring the documentation

of the experience and impact of the program.

Your commitment to the success of the Young Ambassador Program is sincerely
appreciated, and we look forward to a mutually beneficial collaboration.
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